
Kindling a Welcoming Community: 
Uncovering What Matters

Using Asset-Based Community Development



The community concept in Burkina Faso, West Africa, 
is based on the fact that each person is invaluable 
and irreplaceable; each brings a unique gift. 
Community is also like a marketplace where 
individuals know they can offer their gifts, and they 
will be received by people who need and value them. 
Sobonfu Some

Hospitality in its deepest sense is a 
willingness not only to receive the 

stranger, but also to be changed and 
affected by the presence of the other, 
not only personally, but institutionally, 

curricularly, and politically. Susanne Johnson

Hospitality creates a place where differences meet and 
where power relationships are transformed. David I. Smith

True integration will be 
achieved by true neighbors 

who are willingly obedient to 
unenforceable obligations. 

Martin Luther King

Custom further instructs the host to feed his guest 
before making inquiry concerning the purpose of the 
visit… In contemporary time would we invite a stranger 
into our home before hearing his tale, the purpose of 
his visit? First we ask for identification, then we decide 
whether to welcome the visitor. Daniel Wolk

It is a sign of great inner insecurity to 
be hostile to the unfamiliar. Anais Nin

Hospitality is not a subtle 
invitation to adopt the lifestyle 
of the host, but the gift of the 
chance for the guest to find his 
own. Henri Nouwen

In order for a person to show hospitality, three things need to 
be true. The person needs to love oneself, forgive oneself, and 
to truly know oneself. Only then do we welcome a stranger into 
our heart. Parker Palmer

In welcoming the stranger, consider that it is not you that is in 
charge. Gina Anderson 



• ethnic roots

• from the bush, rural, or 
city

• spiritual beliefs

• subsistence activities

• education

• economic history

• sharing and contributing

• hunter success

• cooperation

• respect for elders

“Who Am I?”



Reflection:

1. What did your partner say that was 
most interesting to you? Why?

2. What were you surprised to hear 
yourself say when you were speaking?

3. What is a strength you see 
in your partner?



Who taught you about welcoming?



Basics



Welcoming is... 

“the initial and ongoing interactions 
with people and environment that 

result in a feeling of belonging and a 
willingness to engage.”



Neglect or Institution
Removed from community or shunned

Community 
Group oriented, “separate but equal” supports. 

Professional planning.

Person-Centered
Person defines desires and plan  

Individualized supports in community places.

??????????

Helping System Development

TO

TO

TO



What’s Next?
Expand from an individualized help and 

success model to include a 
community-focused welcoming model.

Purposes:  
1.  Heal individuals AND community 
    from the results of separation and loss of capacity.  
2.  Surface hidden resources, ideas, and hope.  
3.  Strengthen community problem-solving.



Person                 Group

Person                  Group

Community Development model: 
Primary focus is on preparing the community to accept the person. 

Personal Preparation model: 
Primary focus is on preparing the person to join the group.



What is Asset-Based 
Community Development?

The belief that neighborhoods and communities are built by focusing on 
the strengths and capacities of the citizens and associations that call 
the community “home.”

A place-based approach focusing on the assets of an identified 
geographic area.

The belief that the assets of a community's institutions can be identified 
and mobilized to build community.

A range of approaches and tools, such as asset mapping, that can put 
these beliefs into practice. 



12 Guiding Principles of ABCD:
1. Everyone has gifts
2. Relationships build a community
3. Citizens at the center
4. Leaders involve others as active members of the    

community
5. Everyone cares about something
6. Everyone is motivated to act
7. Listening conversations are key
8. Asking questions rather than giving answers invites     

stronger participation
9. Ask, ask, ask
10. A citizen centered organization is the key to 

community engagement
11. Institutions have reached their limits in problem-

solving
12. Institutions as servants 
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Three Paths to increasing 
participation in community:

Disability-initiated “one person at a time”
•individual supported employment

•helping a person attend a church of his/her choice
•help learning to ride the bus



Three Paths to increasing 
participation in community:

Disability-initiated “one person at a time”
•individual supported employment

•helping a person attend a church of his/her choice
•help learning to ride the bus

Disability-initiated group activities that INTENTIONALLY
welcome community members without disabilities

•applying for a housing grant with other community organizations
•art gallery for people with disabilities to display their wares that also shows other artist’s work 

•forming a coalition with other community groups to expand bus routes.



Three Paths to increasing 
participation in community:

Disability-initiated “one person at a time”
•individual supported employment

•helping a person attend a church of his/her choice
•help learning to ride the bus

Disability-initiated activities that INTENTIONALLY
welcome community members without disabilities 

•seed money from DD system to start a community garden and also has a focus on including people with disabilities
•applying for a housing grant with other community organizations

•forming a coalition with other community groups to expand bus routes.

Community-initiated activities that 
INTENTIONALLY welcome all community members

•any activity initiated by a person or group that 
welcomes all community members to participate.



To tap the power of ABCD 
within disability initiatives 

we’ll need to:
GIVE UP the idea that individual success is the primary goal 
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To Do This We’ll Need To:
GIVE UP the idea that individual success is the primary goal 

EXPAND from special-interest activism (me and people like me) to whole-
community activism (all of us)

ALLY groups with similar interests

BELIEVE all the specialized sectors (social services, schools, government, etc.) 
have the ultimate goal of increasing belonging and community contributions

USE welcoming language rather than specialized sector language



“O.K., but why focus on “welcoming”?  
Why not just do good ol’ fashioned 

community organizing to meet our goals?



Research	
  shows	
  that	
  people	
  who	
  feel	
  like	
  
they	
  belong	
  are	
  more	
  likely	
  to	
  engage	
  
with	
  others,	
  give	
  their	
  time,	
  and	
  
participate	
  in	
  their	
  communities.	
  	
  By	
  
focusing	
  on	
  welcoming,	
  we	
  are	
  building	
  
the	
  hidden	
  capacity	
  of	
  our	
  community	
  
without	
  relying	
  on	
  grants,	
  government	
  
assistance,	
  or	
  outside	
  experts.	
  

The Welcoming Advantage:



Benefits of a 
WHOLE COMMUNITY 

welcoming model:
Re-seeds the idea that EVERYONE in community needs to belong

Doesn’t pit one group against another for resources
Surfaces the welcomers who may not connect with your cause

Provides channel for increasing language of welcoming
Surfaces resources that are hidden to certain causes
Increases confidence in community problem-solving



ABCD:
Six Ideas for Action



ABCD One:
Not-belonging stories rather 
than disability stories are the 

foundation for action.



Being alone is not the same 
as not-belonging. 

When have you been alone 
and it was good?  



Tell a story about a time 
when you wanted to belong, 

but didn’t feel included.

It could have been with another 
person, a group, or in a place.

Please only tell stories you 
feel safe and ready to tell.



ABCD Two:
Creating welcoming schools 

rather than inclusion.





Your team has 10 minutes to find and 
agree on the most welcoming thing 

within 4 blocks of this room.



Using only your Talents and Passage Gifts, 
your team has 1/2 hour to make a plan 

to help an older neighbor: 

1. Find and bring home a dog
2.  Fence her yard/build a doghouse

3. Train the dog
4. Hold a party to celebrate!

Write a list of all the tasks to accomplish 
each of the four steps above, and 
what each team member will do. 



Thinking About Welcoming:

Buildings and grounds
Student connections during school

Student connections outside of school
Curriculum 

Student and Staff connections
Students in their community
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Our Ideas:
More assemblies and meetings
Earth day programs
Charity programs
Community events
Representative for the chamber of commerce
Group activities
Interest form (survey student interest)
Teachers should include kids with disabilities
School ground clean-up
Take bike locks off fences
Pictures of sunshine
Improve sports fields and track
More spirit events
Mingle parties
Working projects by students (student run)
Curriculum should have leadership class
Less opinions, more teaching
More effective student staff discussion
Better communication between school and community
Gay-straight alliance
Share a Smile
No more initiation
Teachers connect with grade 9s
Better follow through for student buddies
More trades courses
Mural of kids being friends
Better connections with guidance counsellors
Have students with disabilities participate fully
Having people able to clearly state their gifts and talents
Spreading awareness of the importance of acceptance
Better publicity for school events

Our Ideas:
Welcome committee
Most welcoming award
Survey students about how to be welcoming
Everyone must speak to new kids
Assign someone to show new kids around
No excluding
Put more student artwork up around school
Welcome new students in newsletter
Paint school fun bright colours
Create welcome baskets with baked goods
Plant flowers and respect the environment
More clubs
Say hi
More sports
Laid back fun teaching with hands on activities
Better student to teacher communication
Student council democracy
Better advertising of volunteer opportunities
More one-on-one counselling
Personalized relationships
More music
Gender equal sports
School banner
Wheelchair ramps
Better gym equipment
No split classes
Talent shows
Sports team sponsorship by community
Inclusionary material
Tutors
Less favouritism



Idea Time:

Your task as a group:
Come up with a total of three ideas

Two Ideas about school

One idea about your community
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ABCD Three:
Start a Welcoming
Community Group



What is Vashon, Washington?
It has everything it takes, just like your 

  town, to create a welcoming community

1. Boundaries.  In this case, it’s 
an island.
2. Typical assortment of retail, 
manufacturing, and civic/social 
organizations
3. 10,000 residents who have 
mixed interests, politics, and 
social ties
4. Many of us experiencing 
difficulty in current economic 
and social circumstances.
5. One person who wants 
something different and won’t 
give up.



Community building
— large or small —
always starts with one 
person.

Dan Kaufman 



“My core gift is helping people be seen.  I do 
this by letting them know they matter, that 
they are part of something larger, and that the 
more they allow themselves to ripen the 
sweeter they get and the more peace they will 
find.”



One conversation at a time…



Surfacing 
the Welcomers:

Utility Customer Service Manager 
 Ex-Special Education Director

3 High school students
Artist

Radio voice actor
Spanish language teacher

Community development consultant
College application coach

proof-reader
Activist with food bank and homeless coalitions

Mother of daughter with disability
Poet

Social services/community consultant
Tax preparer

Chamber of Commerce Director
Foundation fundraiser



THE RITUAL: 
heat, soup, and 
stories got us 

started.
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Out of our conversation, we 
developed a name and a vision:



Approaching our 
Community



We Had Questions(worries):

1. Who are the other welcomers and can we 
surface them?

2. Will others see this as urgently as we do?

3. Do people have workable welcoming ideas?

4. Will people actually DO something?



They came!
165 folks showed up on Saturday morning to talk about welcoming.



What Welcoming Ideas Do You Have?:

Are there places you would like to feel more welcomed? 
What would make them more welcoming?

What are your gifts, talents, and interests?  How could you 
use those to create a welcoming activity in our 
community?

Are you part of any groups that could be more welcoming?  
What could you/they do?

Who do you believe could be more welcomed into our 
community? What is one activity that would help 
accomplish that?

Do you have a specific welcoming idea that gets you 
excited?



What are your ideas?
Tables had 30 minutes to come up with ideas…



What are you willing to host?
We asked people to ONLY offer ideas they were willing to commit to NOW.
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Simple Formats 
for Groups to 
Capture Ideas 
and Members



We made a record of the day…



Idea Sampler



On 
       The 

            Verge



On the Verge:
On-going series of stories in 
our local newspaper.

Michele and Johnnie Pratt, pictured at 
the Food Bank Garden, are featured in 
the On the Verge article "Couple Walks 
Their Talk by Living Simply."



Weeds Expected 
Garden Tour



Weeds 
Expected 
Garden Tour
Marianne Twyman is advocating for 
welcoming imperfection in gardens and 
the usefulness of weeds.



Smile 
     Packs



Smile Pack 
Organizers:
Christopher and Andrew Walker



Ferry Dock 
             Welcome Signs



Artist rendering of new
community welcome signs



Amigos en 
Vashon



Our Purpose: Creating bridges of friendship and trust between 
differing cultures on Vashon so we can all “convivir” (actively live 
together.) We will host afternoons of traditional Spanish bingo games 
“Loteria” and “Merienda” (a traditional afternoon time for people to 
pause and interact over a hot drink and a sweet bread).

 
 

 
 

 
 

 

El Domingo, 2 de Octubre 
3 PM a las 5:30 PM  

En Vashon Playspace 
Vashon Highway  y la calle Gorsuch,  

norte del pueblo 
 

¡Lindos premios, 
merienda y amigos! 

 

Evento gratuito para toda la familia 
Esperamos verlos a todos 

 

 
 

Patrocinado por Amigos de Vashon y Vashon Welcome Project 

file://localhost/Users/bruceand/Desktop/Welcom%20Vashon/WVPhotos/PosterPhotos/loteria2.doc
file://localhost/Users/bruceand/Desktop/Welcom%20Vashon/WVPhotos/PosterPhotos/loteria2.doc
file://localhost/Users/bruceand/Desktop/Welcom%20Vashon/WVPhotos/PosterPhotos/loteria2.doc


We All Belong 
Cinema



WE ALL BELONG CINEMA

A cooperative venture 
with a national film 
project to show social 
justice themed movies 
on Vashon with 
discussion afterwards.



Meet Your Island 
Neighbors Tent



Meet Your Neighbors Tent
Island long-timers set up a tent at our annual Strawberry Festival to greet 
new-comers and answer questions about life on Vashon. 



What’s Your 
Core Gift?



Four community 
volunteers who meet with 
Vashon residents to help 
identify and find ways to 
use their gifts in our 
community.

“We believe gifts are the 
primary building block in 
our community.”  



Welcome Vashon Core Group         Gift Statements • March 2012 1!
!
 
Karen Chesledon 
My Core Gift is helping others have a soulful 
connection within themselves and others. I give 
it by cracking the code, being en pointe, and by 
being a fellow traveler. 
 
Ken Maaz 
My gift is bringing loyalty to every relationship. I 
offer security to others and unwavering support. 
I’m there when people need me. I give my gift by 
being honest in my opinion while being gentle in 
my expression, helping whenever I can and how 
ever I can, and by listening and problem-solving. 
  
Janie Starr 
My core gift is connecting people to one another 
and to the passions in their lives. I give it by 
openhearted listening & really seeing the other 
person, laughing without a plan, and by being 
sparkly, generous, and a pain in the ass. 

Paula Cummings 
My core gift is helping others to understand that 
there are many paths to being whole. I give it by 
helping others practice forgiveness of 
themselves and others; move beyond harmony 
to authenticity; and consider that loving human 
relationships may be the best that this life has to 
offer. 
 
Izak Anderson 
My Core Gift is helping people remember that 
most problems can be traced back to not loving. 
I do this by helping them remember there is lots 
of history in every situation, knowing when to 
listen and when to adapt your own beliefs, 
talking until you have come up with the best 
way, and knowing that the tough jobs are the 
crucial ones. 
 
Raven Pyle-McCrackyn 
My Core Gift is seeing and helping others see 
and work with what's real.  I give it by loving 
unconditionally, fighting passionately, listening 
intently, and getting connected to their story. 
 
Jim Diers 
My core gift is connecting people in support of 
inclusive communities and social justice.  
 

 
Patti McClements 
My core gift is helping others to feel connected 
in the world. I give it by helping them to:  tell their 
story, take the obligation and accept the reward, 
not overlook the possibilities, and do it to their 
heart's content. 
 
Dan Kaufman 
My core gift is helping others to be seen. I give it 
by letting people know that they matter, that they 
are part of something larger than 
themselves, and that the more that they ripen 
the sweeter they become. 
 
Bruce Anderson 
My core gift is helping people to use their 
imagination to find a new hopefulness. I do this 
by using a combination of humor and bluntness 
to gently provoke, remembering that the truth is 
often in the soft underbelly of what is unspoken, 
all good work has beauty in it, and that it’s worth 
slogging through the muck of change to get to 
the thresholds where love is revealed so we can 
all find our way home. 
 
Robin Blair 
My Core Gift is helping others to have a sense 
that all is well in their world. I share my gift by 
letting others know that faith stands the test of 
time, there is always a surprise waiting around 
the corner, patience allows for an unfolding, and 
we are all intended to live connected. 
 
Shannon Flora 
My core gift is helping others feel included.  I do 
this by being curious about the world and other 
people, trying new things that expand my circle, 
being transparent in my personal relationships, 
and being a gracious host and initiating social 
functions. 
 
Fran Fravashi 
My core gift is helping others to experience 
contentment and joy. I give it by providing 
tranquil sanctuary, giving space to the wild 
expression of life, and sharing my magical 
riches. 



Welcoming 
    Scholarship
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GHQW�6FKRODUVKLS��7KLV�DZDUG�LV�QRW�LQÁX�
HQFHG�E\�DFDGHPLF�DFKLHYHPHQW�RU�FROOHJH�
HQWU\�WHVW�VFRUHV���7KH�VFKRODUVKLS�LV�LQ�WKH�
DPRXQW�RI��������
� 7KH�DZDUG�ZLOO�EH�JLYHQ�WR�D�VWXGHQW�ZKR�
KDV�SURPRWHG�ZHOFRPLQJ�DQG�DFFHSWDQFH�
DPRQJVW�VWXGHQWV�DQG�RU�FRPPXQLW\�PHP�
EHUV��6FKRODUVKLS�IXQGV�PD\�EH�VSHQW�RQ�
HGXFDWLRQDO�H[SHQVHV�RU�DFWLYLWLHV�IXUWKHULQJ�
WKH�JUDGXDWHV�XQGHUVWDQGLQJ�RU�DELOLW\�WR�FUH�
DWH�ZHOFRPLQJ�LQWHUDFWLRQV�EHWZHHQ�LQGLYLGX�
DOV�RU�JURXSV����

$SSOLFDWLRQ�GHDGOLQH��$SULO���������

5HTXHVW�RQH�SDJH�DSSOLFDWLRQ�E\�HPDLO��
VFKRODUVKLS#ZHOFRPHYDVKRQ�RUJ�



“I’ve	
  had	
  years	
  of	
  
experience	
  in	
  being	
  unsure	
  
of	
  myself	
  and	
  of	
  my	
  own	
  
iden:ty	
  and,	
  from	
  personal	
  
experience,	
  understand	
  on	
  a	
  
very	
  basic	
  level	
  how	
  those	
  
who	
  are	
  not	
  welcomed	
  into	
  
their	
  community	
  feel.”	
  



      We All Belong
Decal





 The next six     
months…



Join an Activity  Current  Events

WelcomeVashon a creative hub for projects and activities that welcome, 
connect, and  strengthen belonging for everyone on Vashon

Home          What is WelcomeVashon?      Welcoming Resources       Start a Welcoming Community        Contact Us

imagine. connect.
collaborate. celebrate.
A Welcome Vashon Celebration is in the 
works. The tentative date is September 10
at the "O" Space. See Current Events. 

Want to Add an Activity?

Weeds Expected Garden Tour-June 2012 
Tour of island organic gardens that are not 
professionally designed or maintained.  
Chauffeured tour service using island SUVs.
Contact person:  Marianne Twyman 

mmarianne@welcomevashon.org    

Bring Restorative Justice to Vashon

Developing alternatives to criminal incarceration 
by using mediation and creative “repayment” for 
crimes committed on Vashon.
Contact person: Doug Dolstadt 

dpdolstad@welcomevashon.org  

Amigos en Vashon

Creating bridges of friendship and trust between 
differing cultures on Vashon so we can all 
“convivir” (actively live together.)  We want to 
inspire and create genuine opportunities for 
equal exchanges.
Contact person: Victoria Clayton  

spanistudio4all@welcomevashon.org  

We All Belong Cinema****

A partnership with Community Cinema Seattle 
and the Vashon Theatre to offer a five-film series 
that focuses on the theme of belonging. 
Discussion afterwards. 
Contact person: Jane.E.Berg 

jane.e.berg@welcomevashon.org  

Participants at the Welcome Vashon event 
on February 5, 2011 stood up and said they’d be 
willing to help develop and lead these activities 
to make Vashon a more welcoming place.

 Add an Activity

On the Verge

Click here for articles  
Janie Starr and Julie Morser are 

continuing to write Beachcomber 

articles whose focus is to bring 

awareness to islanders who are 

Living On The Verge or struggling 

during these difficult financial times. 

These articles are in conjunction 

with the Breakfast At Sally's island 

wide read which highlighted the plight of the homeless.  

The articles are touching and thought provok-

ing.  Please don't miss them.  You can find 

them in the Beachcomber and by clicking 

Copyright 2011 WelcomeVashon

Caption about event

WelcomeVashon Celebration

Check back for date and time! 
A WelcomeVashon Celebration is in 

the works.  The tentative date is 

September 10th at the "O" Space.  All 

island projects aimed at making 

Vashon a more welcoming place will 

be honored (not just those created at the February 5th 

workshop).  Welcome Vashon would like to recognize all 

those doing good work and create an opportunity to 

strengthen the network of groups doing like minded work.  

For information contact Dan Kaufman at 

dankaufman@welcomevashon.org.

Click for past event photos.

Click to view event photos.

Shape Up Vashon (SUV) Kathleen Davis

Begins September 17  
The mission of SUV is to create a fun and supportive com-

munity for people of all ages to improve their health and 

well being.  On September 17th all islanders will have an 

opportunity to begin signing up for this island wide chal-

lenge.  This will be a collaboration with the school district, 

Thriftway Market, Vashon businesses and organizations.  

We launched a 
website.

✤ …and learned we needed to 
expand from listing only 
WelcomeVashon projects to 
including any activity that was 
about welcoming in our 
community. 



We gave away money 
that was given to us.



Some Nuts and Bolts



Nuts and Bolts:

All volunteer based…about 12–15 in core group.

We meet for lunch every month for 1 1/2 hours 
over soup at someone’s home.

Meetings include storytelling, action-planning, 
and philosophical rumblings about welcoming.

We decide things by give and take.  We do not 
agree on everything. Emotions run strong in 
welcomers. We have no formal rules.

Youth are essential and hard to kidnap from 
school.

We’ve spent a couple thousand dollars on 
website, bumper stickers, and misc. stuff…all 
donated anonymously. None of this was crucial to 
our success.



ABCD Four:
Create an intentionally 

Welcoming Culture in 
your Organization
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&RPELQLQJ�DQG�$OLJQLQJ�,QLWLDWLYHV

:HOFRPLQJ�RIIHUV�WKH�RSSRUWXQLW\�WR�IRFXV�RQ�
WKUHH�FRPSOHPHQWDU\�DQG�FXUUHQW�LQLWLDWLYHV�

LQ�RUJDQL]DWLRQV�

Cultural Competence
&XOWXUDO�FRPSHWHQFH��DW�LWV�FRUH��LV�
DERXW�WKH�GHVLJQ�RI�RUJDQL]DWLRQV�

ZKLFK�ZHOFRPH�FXVWRPHUV��RWKHU�FLWL�
]HQV��DQG�VWDII�LQWR�LQFOXVLRQDU\�DQG�

DFFHSWLQJ�UHODWLRQVKLSV�

Strength-based Services
6WUHQJWK�EDVHG�EXLOGV�RQ�WKH�DVVHWV�
RI�WKH�SHUVRQ�RU�JURXS�WR�DFFRPSOLVK�

JRDOV�

Healthy Workplaces
+HDOWK\�ZRUNSODFH�FXOWXUHV�HQFRXU�
DJH�FR�ZRUNHUV�WR�EXLOG�UHODWLRQVKLSV�
ZKLFK�UHO\�RQ�ZHOFRPLQJ�HDFK�RWKHU�
IRU�VWUHQJWKV��DQG�SUREOHP�VROYLQJ�
LVVXHV�ZKLFK�FUHDWH�XQZHOFRPLQJ�RU�

WR[LF�HQYLURQPHQWV�

CREATING 
WELCOMING 

PLACES

7



�����������&RPPXQLW\�$FWLYDWRUV�����ZZZ�FRPPXQLW\DFWLYDWRUV�FRP�����������������

Convergence of Strength-Based Social 
Service and ABCD Community 

Development Movements.

Community Development
�&DSDFLW\�IRFXVHG
�1HLJKERU�KHOSLQJ�QHLJKERU
�(YHU\RQH�FDQ�KHOS

Recovery (M.H./Sub.Abuse)
�5H�FRQQHFWLRQ�ZLWK�FRPPXQLW\
�'LVFRYHU\�RI�DELOLWLHV

Family-Centered (Welfare/Family)
�6WUHQJWKV�EDVHG
�3DUHQW�WR�3DUHQW
�,QFOXVLRQ�LQ�FRPPXQLW\�OLIH

Cultural Competence
�6HH�HYHU\RQH�DV�ZHOFRPH
�(YHU\RQH�KDV�FDSDFLW\
�9DOXH�XQLTXHQHVV�RI�LQGLYLGXDO

Self-Determination (Dev.Disability)
�3HUVRQ�KDV�DXWKRULW\
�3HUVRQ�KDV�DELOLWLHV
�3HUVRQ�FDQ�EH�LQ�FRPPXQLW\

Restorative Justice (Justice System)
�3HUVRQ�FDQ�JLYH�WR�FRPPXQLW\
�8VH�SHUVRQ·V�DELOLWLHV
�6HH�SHUVRQ�DV�YDOXHG�PHPEHU

Common Theme is Welcoming:
Everyone has something to offer
Everyone is welcome
Building relationships is focus of effort

9
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�%HOLHIV�7KDW�'HÀQH�$FWLRQ�6WUDWHJLHV

:HOFRPLQJ�*LIW�� � � � � :HVWHUQL]HG�6RFLDO�6HUYLFHV
2ULHQWDWLRQ� � � � � � 2ULHQWDWLRQ

6WRULHV�DUH�H[FKDQJHG�EHWZHHQ� � � � 6WRULHV�WUDYHO�RQO\�IURP�JXHVW�WR�KRVW��
JXHVW�DQG�KRVW��

6XIIHULQJ�LV�XWLOL]HG�DV�D�SDWK� � � � 6XIIHULQJ�LV�XQZDQWHG�SDLQ�WR
WRZDUGV�ZKROHQHVV�� � � � � EH�HOLPLQDWHG�

,QGLYLGXDO�KDV�LQFUHDVHG�QHZ�FDSDFLW\�� � ,QGLYLGXDO�PXVW�UHFRYHU�ZKDWHYHU�
DV�D�UHVXOW�RI�VXIIHULQJ�� � � � � WKH\�FDQ�DV�D�UHVXOW�RI�VXIIHULQJ�

3HUVRQ�KDV�VNLOOV��WDOHQWV��DQG�JLIWV�� � � 3HUVRQ�KDV�VWUHQJWKV�

:KROHQHVV�UHVXOWV�IURP�KRPHFRPLQJ��� � :KROHQHVV�UHVXOWV�IURP�OHYHO�RI�FXUH�

:HOFRPLQJ�LV�´URRWµ�SUREOHP�� � � � ,OOQHVV�LV�´URRWµ�SUREOHP�

,QWHUYHQWLRQV�DUH�WR�KHDO�ERWK�SHUVRQ�DQG� � ,QWHUYHQWLRQV�DUH�WR�SUHSDUH�DQG�KHDO�
FRPPXQLW\�� � � � � � � SHUVRQ�

3HUVRQ�LV�UHDG\�IRU�FRPPXQLW\�QRZ�� � � 3HUVRQ�QHHGV�WR�GHPRQVWUDWH�UHDGLQHVV
� � � � � � � � DQG�´HDUQµ�ULJKW�WR�EH�LQ�FRPPXQLW\�

25
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7KH�)RXU�'RPDLQV�
7UDQVIRUPLQJ�WR�D�
:HOFRPLQJ�&XOWXUH

'RPDLQ�2QH��
+HOSLQJ�SHRSOH�XVLQJ�VHUYLFHV�LQLWLDWH�
DQG�VXVWDLQ�FRPPXQLW\�DFWLYLWLHV

'RPDLQ�7ZR��
'HYHORSLQJ�WKH�ZHOFRPLQJ�FDSDFLW\�RI�
FRPPXQLW\�SODFHV

'RPDLQ�7KUHH��
:HOFRPLQJ�SHRSOH�LQWR�RXU�ZRUNSODFH�
DQG�VHUYLFHV

'RPDLQ�)RXU��
&UHDWLQJ�D�ZHOFRPLQJ�ZRUNSODFH�
IRU�HPSOR\HHV
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��� 2XU�RUJDQL]DWLRQ·V�3ODQV�RI�&DUH�IRFXV�RQ�H[SHFWDWLRQV�IRU�JURZWK�
UDWKHU�WKDQ�PDLQWHQDQFH��SURWHFWLRQ��DQG�FDUHWDNLQJ�

��� 2XU�RUJDQL]DWLRQ�XVHV�TXDOLW\�RI�OLIH�LQGLFDWRUV�UDWKHU�WKDQ�FOLQLFDO�RU�
EHKDYLRUDO�PHDVXUHV�RI�VXFFHVV�

��� 2XU�FRPPXQLW\�LQWHJUDWLRQ�ZRUN�LV�XVXDOO\�ZLWK�RQH�SHUVRQ�DW�D�WLPH�
UDWKHU�WKDQ�ZLWK�JURXSV�RI�SHRSOH�ZKR�XVH�RXU�VHUYLFHV��

��� :H�FDQ�FOHDUO\�VWDWH�WKH�JLIWV��WDOHQWV��DQG�VNLOOV�RI�LQGLYLGXDOV�XVLQJ�
RXU�VHUYLFHV�

��� 2XU�3ODQV�RI�&DUH�XWLOL]H�WKRVH�VSHFLÀF�JLIWV��WDOHQWV��DQG�VNLOOV�DV�D�
SULPDU\�WRRO�IRU�HQJDJHPHQW�DQG�DFWLYLWLHV�

��� :H�KDYH�DGHTXDWH�UHVRXUFHV�WR�KHOS�SHRSOH�JHW�DQG�NHHS�HPSOR\PHQW�
RU�RWKHU�NLQGV�RI�FRPPXQLW\�SDUWLFLSDWLRQ�DFWLYLWLHV�

��� :H�KDYH�DGHTXDWH�UHVRXUFHV�WR�KHOS�SHRSOH�OHDUQ�KRZ�WR�XVH�
FRPPXQLW\�WUDQVSRUWDWLRQ�DQG�RWKHU�SXEOLF�UHVRXUFHV�

��� :H�KDYH�DQ�HVWDEOLVKHG�PHQWRULQJ�RU�EXGG\�V\VWHP�WR�VXSSRUW�SHRSOH�
LQ�LQFUHDVLQJ�KLV�KHU�FRPPXQLW\�DFWLYLWLHV�

��� 2XU�SODQQLQJ�SURFHVVHV�ZLWK�SHRSOH�DFFXUDWHO\�LGHQWLI\�WKH�SODFHV�
KH�VKH�ZRXOG�OLNH�WR�EHORQJ�RU�SDUWLFLSDWH�

����:H�GR�QRW�UHSOLFDWH�DOUHDG\�H[LVWLQJ�NLQGV�RI�FRPPXQLW\�FOXEV�DQG�
DFWLYLWLHV�ZLWKLQ�WKH�VHUYLFHV�RI�RXU�RUJDQL]DWLRQ��

���� 6HUYLFH�VWDII�UHJXODUO\�GLVFXVV�FUHDWLYH�QHZ�VWUDWHJLHV�IRU�KHOSLQJ�
SHRSOH�JHW�FRQQHFWHG�LQ�WKH�FRPPXQLW\�

����:H�KDYH�DGHTXDWH�DQG�XS�WR�GDWH�VSDFH�IRU�FRPPXQLW\�
DQQRXQFHPHQWV��UHVRXUFHV��DQG�HYHQW�QRWLFHV�

����:H�SURYLGH�VXSSRUW�JURXSV�IRU�SHRSOH�WR�JDLQ�FRXUDJH�WR�IXUWKHU�WKHLU�
OLIH�JRDOV�DQG�LQFUHDVH�WKHLU�FRPPXQLW\�SDUWLFLSDWLRQ�

��

12 <(6

'RPDLQ�2QH�
+HOSLQJ�SHRSOH�XVLQJ�RXU�VHUYLFHV�
LQLWLDWH�DQG�VXVWDLQ�FRPPXQLW\�
DFWLYLWLHV�
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��

��� 2XU�OHDGHU�KDV�FOHDUO\�DUWLFXODWHG�D�YLVLRQ�ZKLFK�GHVFULEHV�WKH�
FRQQHFWLRQV�EHWZHHQ�ZHOFRPLQJ��SHRSOH�XVLQJ�RXU�VHUYLFHV��
DQG�WKH�PLVVLRQ�RI�RXU�RUJDQL]DWLRQ�

��� (PSOR\HHV�KDYH�EHHQ�WUDLQLQJ�LQ�FRPPXQLW\�RUJDQL]LQJ�VNLOOV�
��� 2XU�RUJDQL]DWLRQ·V�UHSUHVHQWDWLYHV�WR�WKH�&KDPEHU�DQG�RU�

RWKHU�VHUYLFH�JURXSV�KDYH�EURXJKW�XS�WKH�LGHD�RI�EHLQJ�PRUH�
ZHOFRPLQJ�WR�WKH�PHPEHUVKLS�RI�WKRVH�JURXSV�

��� 2XU�VWUDWHJLF�SODQ�KDV�GHYHORSPHQW�LWHPV�UHODWHG�WR�LQFUHDVLQJ�
RXU�LQYROYHPHQW�LQ�WKH�FRPPXQLW\�

��� :H�DFWLYHO\�FROODERUDWH�ZLWK�RWKHU�FRPPXQLW\�JURXSV�WR�
DFFRPSOLVK�RXU�PLVVLRQ�

��� :H�KDYH�WKH�WRROV��FDUV��SKRQHV��ÁH[LEOH�KRXUV��HWF���WR�GR�
FRPPXQLW\�ZRUN�WKDW�VHUYHV�RXU�PLVVLRQ�

��� (PSOR\HHV�ZRUN�ZLWK�FKXUFKHV�DQG�FLYLF�JURXSV�WR�LQFUHDVH�
WKHLU�ZLOOLQJQHVV�WR�EH�LQFOXVLYH�RI�WKH�SHRSOH�ZH�VXSSRUW�

��� 2XU�EXVLQHVV�KRVWV�DQG�RU�SDUWLFLSDWHV�LQ�FRPPXQLW\�
FHOHEUDWLRQV��FKDPEHU�HYHQWV��SDUDGHV���WK�RI�-XO\��HWF��

��� 2XU�EXVLQHVV�DGYHUWLVLQJ�OLWHUDWXUH�VSHFLÀFDOO\�UHIHUV�WR�XV�DV�D�
ZHOFRPLQJ�EXVLQHVV�

����:H�SURYLGH�ZRUNVKRSV�DQG�SUHVHQWDWLRQV�WR�FRPPXQLW\�
JURXSV�ZKR�ZRXOG�OLNH�WR�EH�PRUH�ZHOFRPLQJ�

����:H�DOORZ�HPSOR\HHV�WLPH�RII��SDLG�RU�XQSDLG��WR�SDUWLFLSDWH�LQ�
FRPPXQLW\�HYHQWV�WKDW�RXU�EXVLQHVV�LV�SURPRWLQJ�RU�EHOLHYHV�
LQ�

����:H�VSRQVRU�DFWLYLWLHV�ZKLFK�RIIHU�RSSRUWXQLW\�IRU�WKH�SHRSOH�
ZH�VHUYH�WR�WHOO�WKHLU�VWRULHV�WR�RWKHU�FLWL]HQV�

����2XU�EXVLQHVV�KDV�DGRSWHG�RQH�´IDYRULWH�FDXVHµ�LQ�WKH�
FRPPXQLW\�IRU�LWV�IRFXV�
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'RPDLQ�7ZR�
'HYHORSLQJ�WKH�ZHOFRPLQJ�
FDSDFLW\�RI�FRPPXQLW\�SODFHV�



 
 
 

North Lake Tahoe-Truckee  

Welcoming Places Initiative 
 

Program Participant Guidebook 

 
 
 
“The Welcoming Places movement is about every organization’s obligation to the heart of the 
community, creating places where all citizens feel included and have a contribution to make.  
When businesses, non-profits and civic groups align around these strategies, powerful results 
happen” 
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WELCOMING PLACES INVENTORY 

           
Basic Training          
1.     At least one or more, of our business owners, managers, or senior staff has   No       Yes 

attended a workshop to learn the basics of Welcoming Places. 
          No       Yes 

Storefront and Interior 
2. Signage in our office uses the word “welcome”, “hello” or other inviting language.    1    2    3    4    5 

 
3. We have artwork, plants, music or other additions to increase the “home” feeling  

of our business.          1    2    3    4    5 
 
4.    Our building is clean inside and out.        1    2    3    4    5 
 
Community Engagement 
5. Our organizational or business plan has development items related to increasing  

our involvement in the community.         1    2    3    4    5 
 
6. We have identified methods to reach customers in all segments of our community  

as well as visitors.          1    2    3    4    5 
 
7. We allow employees time off (paid or unpaid) to participate in community events  

that our organization is promoting or believes in.       1    2    3    4    5 
 
8. Our business advertising/literature specifically refers to us as a welcoming business.   1    2    3    4    5 
 
Customer Interaction 
9. Our employees, as a group, have brainstormed ways our organization could be more  

welcoming.           1    2    3    4    5 
 
10. Our employees are never too busy to truly welcome a customer.     1    2    3    4    5 
 
11. Our employees have been trained in initial customer welcoming approaches and  

follow our procedures.          1    2    3    4    5 
 
12. Our employees have been trained in how to deal with difficult customers and follow  

our procedures.          1    2    3    4    5 
 
Employee Support 
13. Job duties include a description of the employee’s obligation to be welcoming.    1    2    3    4    5 

 
14. We have identified the talents and strengths of each employee and provide  

opportunities for them to contribute using these talents and strengths.     1    2    3    4    5 
  

15. We routinely ask employees for their ideas.       1    2    3    4    5 
 
16.  We regularly celebrate the accomplishments of our organization and individual   

 employees.           1    2    3    4    5 
 

17. We provide for employee training in Welcoming Places practices at least once a year.   1    2    3    4    5 
 
 
Business                                        Name                                                 Score   
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��� 2XU�HPSOR\HHV��DV�D�JURXS��KDYH�PHW�WR�WDON�VSHFLÀFDOO\�DERXW�
WKH�LPSRUWDQFH�RI�EHLQJ�ZHOFRPLQJ�

��� 2XU�HPSOR\HHV��DV�D�JURXS��KDYH�EUDLQVWRUPHG�ZD\V�WKH�EXVLQHVV�
FRXOG�EH�PRUH�ZHOFRPLQJ�

��� :H�KDYH�ZULWWHQ�SROLFLHV�DQG�SURFHGXUHV�ZKLFK�GHPRQVWUDWH�RXU�
LQWHQWLRQ�WR�EH�ZHOFRPLQJ�

��� 2XU�RIÀFHV�PLQLPL]H�WKH�VHSDUDWLRQ�EHWZHHQ�VWDII�DQG�SHRSOH�XVLQJ�
VHUYLFHV�

��� 2XU�VHUYLFHV�DUH�SURYLGHG�ZLWK�D�PLQLPDO�DPRXQW�RI�ZDLWLQJ�WLPH�
��� :H�KDYH�SHUWLQHQW�LQIRUPDWLRQ�LQ�PXOWLSOH�ODQJXDJHV�ZKHQ�

DSSURSULDWH�WR�RXU�FXVWRPHU�EDVH�
��� 3HRSOH�XVLQJ�VHUYLFHV�DUH�DOZD\V�ZDUPO\�JUHHWHG�ZKHQ�WKH\�HQWHU�
��� 7KHUH�LV�FOHDU�VLJQDJH�LQ�DQG�DURXQG�RXU�EXVLQHVV�
��� 6LJQDJH�LQ�RXU�RIÀFHV�LV�IRFXVHG�RQ�ZHOFRPLQJ��QRW�UXOHV�
����2XU�LQLWLDO�PHHWLQJV�ZLWK�D�QHZ�VHUYLFH�XVHU�KDYH�HTXDO�DPRXQWV�

RI�WLPH�VSHQW�GLVFXVVLQJ�WKHLU�VWUHQJWKV�GUHDPV�DQG�WKHLU�FXUUHQW�
GLIÀFXOWLHV�

����:H�KDYH�´KRPHµ�WRXFKHV�LQ�WKH�SXEOLF�DUHDV�RI�RXU�EXVLQHVV�WKDW�
LQFUHDVH�WKH�IHHOLQJV�RI�KRVSLWDOLW\�

����2XU�HPSOR\HHV�KDYH�EHHQ�WUDLQHG�LQ�KRZ�WR�GHDO�ZLWK�GLIÀFXOW�
FXVWRPHUV�DQG�IROORZ�RXU�SURFHGXUHV�

����:H�KDYH�DVNHG�RXU�FXVWRPHUV�WR�WHOO�XV�ZKDW�LV�ZHOFRPLQJ�DQG�
XQZHOFRPLQJ�DERXW�RXU�EXVLQHVV�

����:H�YLVLWHG�RWKHU�EXVLQHVVHV�WR�JHW�ZHOFRPLQJ�LGHDV�ZH�FDQ�XVH�

��
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:HOFRPLQJ�SHRSOH�LQWR�RXU�
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��� :H�KDYH�LGHQWLÀHG�WKH�GRPLQDQW�JLIWV�WDOHQWV�RI�HDFK�HPSOR\HH�DQG�
SURYLGH�RSSRUWXQLWLHV�IRU�WKHP�WR�FRQWULEXWH�WKRVH�WKLQJV�

��� 2XU�ZRUNSODFH�KDV�D�GLYHUVH�PL[�RI�HPSOR\HHV�
��� 6XSHUYLVRUV�DUH�VHHQ�DV�FDUHIXO�OLVWHQHUV�DQG�IDLU�GHFLVLRQ�PDNHUV�
��� 2XU�QHZ�HPSOR\HH�RULHQWDWLRQ�KDV�DQ�HPSKDVLV�RQ�ZHOFRPLQJ�
��� &RQÁLFWV�EHWZHHQ�HPSOR\HHV�DUH�W\SLFDOO\�UHVROYHG�ZLWKLQ�D�

UHDVRQDEOH�SHULRG�RI�WLPH�
��� 6XSHUYLVRUV�KDYH�EHHQ�WUDLQHG�LQ�FRQÁLFW�UHVROXWLRQ�PHWKRGV�
��� -RE�GXWLHV�LQFOXGH�D�GHVFULSWLRQ�RI�WKH�HPSOR\HH·V�REOLJDWLRQ�WR�EH�

ZHOFRPLQJ�
��� :H�SURYLGH�D�SRVLWLYH�DQG�´VWUHQJWK�GHVFULELQJµ�LQWURGXFWLRQ�RI�QHZ�

HPSOR\HHV�WR�H[LVWLQJ�HPSOR\HHV�
��� ,W�LV�VDIH�IRU�HPSOR\HHV�WR�VSHDN�XS�DERXW�ZRUNSODFH�LVVXHV�
����:H�UHJXODUO\�FHOHEUDWH�WKH�DFFRPSOLVKPHQWV�RI�ERWK�RXU�EXVLQHVV�

DQG�WKH�DFFRPSOLVKPHQWV�RI�LQGLYLGXDO�HPSOR\HHV�
����:H�DVVLJQ�QHZ�HPSOR\HHV�D�PHQWRU�GXULQJ�WKHLU�ÀUVW�IHZ�ZHHNV�RI�

HPSOR\PHQW�
����2XU�OHDGHUVKLS�URXWLQHO\�DVNV�HPSOR\HHV�IRU�WKHLU�LGHDV�
����2XU�RUJDQL]DWLRQ�KDV�D�YDULHW\�RI�DFWLYLWLHV�WKDW�GHPRQVWUDWH�D�

FRPPLWPHQW�WR�HPSOR\HH�FRKHVLRQ�DQG�KHDOWK�
����(PSOR\HHV�KDYH�VWUXFWXUHG�WLPH�IRU�JHWWLQJ�WR�NQRZ�HDFK�RWKHU·V�

VWRULHV�DQG�GHHSHQ�UHODWLRQVKLSV�ZLWK�HDFK�RWKHU�
����:H�IRFXV�RQ�HPSOR\HH�EHQHÀWV��SDLG�DQG�XQSDLG��WR�GHPRQVWUDWH�WKDW�

ZH�YDOXH�RXU�HPSOR\HHV�
����2XU�PHHWLQJV�DUH�SRVLWLYH�DQG�GR�QRW�DOORZ�H[FHVVLYH�FRPSODLQLQJ�
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Creating and Sustaining 
Inclusive Teams

“Inclusive teams are built on a foundation of belong-
ing.  They are characterized by open communication, 
transparent decision-making, and active acceptance 
and use of a wide variety of viewpoints and abilities. 
Team members feel and see a level of support so that 
everyone—individually and collectively— can do their 
best work.”



&KDQJH�*RDO��
�VWDWHG�LQ�RXWFRPH�RU�EHKDYLRUDO�WHUPV�

(YLGHQFH�WKDW�FKDQJH�LV�QHHGHG�

+RZ�ZLOO�\RX�PHDVXUH�FKDQJH�
RU�JRDO�FRPSOHWLRQ"

0HWKRGV�\RX�ZLOO�XVH�WR�VXVWDLQ�FKDQJH"
�LI�JRDO�UHTXLUHV�RQ�JRLQJ�VXSSRUW�

:HOFRPLQJ�$FWLRQ�3ODQQLQJ�6KHHWV
&RPPXQLW\�/LYLQJ�6W��0DU\¶V�

6LWH�� � � � � � � � 'RPDLQ���

� ���'RPDLQ�/HDGHU� ��� ���6WDUW�'DWH� ���&RPSOHWLRQ�'DWH
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ABCD Six:
Leave to Learn:  Wander in 

the ABCD movement 
for inspiration and practical 

ideas.



www.abcdinaction.ning.com

www.abundantcommunity.com

www.communityactivators.com

www.facebook.com/communityactivators

http://www.abcdinaction.ning.com
http://www.abcdinaction.ning.com
http://www.abundant
http://www.abundant
http://www.communityactivators.com
http://www.communityactivators.com


Places to start…

1. Not-belonging stories, NOT 
disability stories, are the foundation for action.

2. Creating welcoming schools 
rather than focusing on inclusion.

3. Start a “Welcoming Community” group.

4. Create a welcoming culture within your organization.

5. Partner with your Chamber to create 
a welcoming business initiative.

6. Leave to Learn: Wander in the ABCD movement 
for inspiration and practical ideas.




